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>
> Greetingst
>

T T P T

>We wantto set some context forthis afternoon’s meeting In writing, recogrizing that not &l invitees may be able to
dtend. We think (and hope) that this meeling will sesve to clear ¢ some contusion over what e propoged assessmert
program (Blodata & AT-SAT) |s and what it isr't.

>

> We need 1o ba clear that this assessment program wes tssver dasigned as a minimum qualification. Assuming that we
had the empirlcal evidence (which wa don't) to set a culafi on these tesls that would seresn in only the minimally qualified,
the msult of this application would be to skip this assessment program of iis power and uility and essantially render it
wuseless. 1t would be aldn|o hiring a highly eompaient carpenity crew to eome o our house for a week to pound inone
rail. Minimum qualifications are best assessed by education, experience, #aining and potent¥éally through cestifieation or
Job knowledge testa - not thraugh tests of persorat characleristivs arvd aplitude.

>

> If we were %o fodlow through and traat this assessment program as a miniroum qualification, the culoff would nead to be
s0t 50 low (equaied to a 70 on the legasy AT-SAT) that we would have overwhatming numbers of carxfdakss passing
thrsugh the process (almost everyane taking the AT-8AT} and no CSP | o teasa through this larga valume and make
seleciion decisions. How do we decide among the 87% of candidates who should be selected?
>
> This proposed assessmerit program was designed to autormate end obviate the need for the CSP. We cannot have our
cake and eat if tog - or keeping with the holiday season, we cannat have our pumpkin pie and eat it ten. Iif we want fo
aliminate the CSP, we need a pmeass that wili screen in the "best and the brightes? caadidstes for referral to the

~ and one which does #iatin a fair and balanced fashion, The system that we have assembled refies on
exiensive CAMI research es well as best prectice in menimizing validity and mirimizing adverse impact
>
> This process was designed to remedy the adverse impawt associated with the legacy AT-SAT and CSP processes. I
places a non-cogritive screening teal up front In the process that validly scraens out 70% {projscted) of eandidates widh
no discemible adverse impadt. This reduoed group then goes on io take the cognitive essessment portion of the AT.SAT
- which screens out 20% (projected) of the remalning candidates with only minimat adverse impact prjected. The final
ampasite test battery is acombination 0f2.5 X Blodale & 1 X AT-S8AT Cognilive for use in placing the remalning
candkistes into 3 bands. This combined test battery doas rotshow adverse Impact based on our cigvart research. The 3
bands are then used for placemant into the Academy ~ exhaust the fop band before moving onto the second band.
>
> The proposed assessment process is sarving a lot of masters hare and we are meeting a number of goals. But we
should be clear that this is not an MQ and not ¥eat it as such. Hopefully this framing wil help in our discussisnlater

‘ndsy.

>

> Best Regards,

>Jotin

>

> ~—Origingl Messaga—-«

> From: Devid M. Finch

> Sent: Mondsy, Nevember 25, 2013 7:28 PM

> Tw: Rick.Mitcheli@faa.gov; Rickie CannonfAWA/FAA; dana.broach@faa.gov; gene.burdick@faa.gov;
Jacqueline., Yeatman@fae.gov; Anthony.Chu@fsa.gov; Humberto,Ruiz@faa.gov; Christina KaminatiyAWAIFAA
> Ce: .tohn C. Scoft; Brandon Fleener

> Subject RE: Briefing fiom the Banier Analysis Exaciufve Steering Committee

> Imgorence: High
>

> Gaod avening,

>

>Infight of a meeting esier today, we Wslievo we need to reconvene with these onthis note to discuss how we can use
the biadats maasure as a valid and legally defensible means to mitigate adverse impact. We're worldng ageinst a Dec 2
deadiine to provide final cut scores to the Aviator team, and aeed o work through this prior to this. We're hopefd
everyone on this note can still meet during this time slot tomorrow o #alk through this. | have attached a few slides,
roludng the testing modef which we presented to the ESC, o frame up our discussion.
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>
» Rlck, can you send out an invitation Including bridge info for the originally held ¥me tomorrow?
>

> Thanks,
> David
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