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Executive Overview
In an effort to address the question: "How does the wash-out rates for Controller Training Initiative (CTI)
applicants compare to other hires?" and "What is the FAA doing to ensure better perfolnance of CTI
graduates?" A detailed analysis was conducted to provide an objective data based analysis of the success
of the graduates of the FAA CTI Program who enter "facility training". This repoft is divided into
"aggregate years". This report and analysis captures all "new hires" from FY2006-FY201 0.

Because the "traitring program" for an Air Traffic Control Specialists (ATCS) typically covers multiple
years, the data has been broken down in a "aggregate years to demonstrate how tlre length of time i1
training affects the date derived and subsequent conclusions. The more time elapsed from hire date, the
more meaningful the nurnbers and rates become.

The time periods used for analysis and observations include "New Hires" lrired in:

o FY 2006
. FY 2006-01
. FY 2006-08
. FY 2006-09
. FY 2006-10

Additionally, due to the length of training, "Ceftified Professional Controllers", (CPC) rate, the rate of
those from each hiring source that ultirnately become CPC's, able to work position with general
supervision is a better measure of the number of controllers we can expect from a given ltiring source.
Use of "attrition" for short periods of time with a large nutnber of controllers "in progress" o''rly accounts
for those who leave the training program early in the process.

A review of aggregate time periods siuce FY 2006 that have greater than a g0% "fi1a| clispositiop", the
combination of CPC certification and attrition ratedelnonstratesthatthe CTI Prograrn in its current
fornrat provides the satne or greater lrunrber of CPC certifications as tlre VRA Prosraln and rnore tlrarr
50% greater than the GP hires. .

In FY 2006,94.8% of al l  new hires have either attained CPC cert i f icat ion or are no longer in the
controf lertraining program. Tlte "class of 2006", in total. attainecl CPC status at a rate of 76.24%,5oh are
in training, and 18.6% are no longer in the training prograrn.

iLrO.0fi%
"l :? rl(lni.

il
' i

:
i,il
; l

!t

iii
Ir'li
1,ai
liiil:i

:r{i"s*$i
1.$
ll:l$i
ii,ri
rt!1i:ji

ifl:t';'i
illi'i'
i i l t ; ;A

ct"?S96 $iii

1( 4l . r :
i  J . -J /J\

1
'::;, ] l

;irii

.q i t .2?.
liriir't,.i*
lr"f,l
iiri:l i
:iiir' ]i
ilrir;i
l:;i'i$
l:rti:1,,1

4'3fiYe$\'r'"

46.S-itl i,
L i i . i r f io;

:

l:rl'ri

Ill
.iti:

7{i.:4$,sl
ii''rti';
:iiii
lliiiir
liii
)l Lr.i ir

i-i*
*'utu* ut'u"

fi0.0i19'"

60.0096

4t].fi01.;

?0"so9d

0.009.6

44.68

Gelt  Pul :

2fifi6

Lt i

:0n6

lP Rai"*

vRA/tloD

lDlt6

4S.43

7,149b

fit! ' :er

J0ilil

TOTAI-

r:P{ i { ; l t :  l . r  R*t*

i .1fiil*

Case 1:16-cv-02227-DLF

Case 1:16-cv-02227-DLF   Document 139-13   Filed 09/10/21   Page 3 of 30



CTI "new hires'o attained CPC status at a rate of 84.57oh. VRA's at a rate of 16.9%; while GP lrires
attained CPC at nearly half the rate,44.680/o.

CTI hires attained the CPC status in an average of 2,64r.5 years sooner than the General Public
(GP). VRA hires attained CPC status 1.2 years less than the GP hires. CTI and GP hires were assigned,
in general to the same level of facility while VRA's were assigned to a facility .5 level(s) lower.
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The conrbined "class of 2006-0J" attained CPC statuses at a rate of 71.03%,6yo are in training, and
16.96% are no longer in the trairring program CTI "new hires" attainefl CPC status at a rate of
80.33%. VRA new hires at a rate of 77.13%: and General public 58.56%.

CTI hires attained the CPC status an average of 2.23 years, .5 years sooner than the general public.
VRA's attained CPC status .88 years sooner than GP. CTI and VRA hires were assignecl to an average
ATC-10 faci l i ty  GP l r i res ATC-11

ln alt effort to "ensure better performance of the CTI graduates" the FAA, ATO Safety and TecSnical
Training, has moved tlre CTI Progratn to Washington DC fi'oln Oklahoma City. A dedicated "prosrarn
Managet" has been assigned to the Program.

This ll love has allowed the Manager to set goals, develop rnetrics, and comrnurricate expectatiols witlr
stakeholders. The prirnary cotrcentration has been to address adrninistrative and operating practices that
will allow the Program office and stakeholders to lrold each accountable. Irr conjunctiop witfi the FAA
Destination2025, we l tave developed a CTI Destination 2012. (Attachlnent l)  This docurnept outl ines t6e
Aspirations, Goals, Outcornes, Challeuges and Strategies for the CTI Prograrn in 2An.

To encourage a concentration on the technical knowledge needed by new hires, the Prograpr Office has
revamped the "Evaluation" process from an applicatiott based evaluation to a process that is r.veighted
more towards ensttring the institutions are concentrating on the Air Traffic Basics. Although this is a
"self-evaluatiou" the feedback by a number of schools is that this has helped them verifu that they are
indeed teaching all the objectives within their programs. The Program Office will begin site visits upder
tlre new evaluation process in April 20T2.

The primary concentration has been to improve the "AT Basics" knowledge of CTI graduates. Although
this infortnatiott is included irr the curriculurn of the degree progranls approved for the CTI prograrn, t6e
gap between graduation and hiring has resulted in degradation of that kpowledge of curriculunr.
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Partnering with the CTI colleges and universities the Program office has developed an "Air Traffic
Basics" study Guide, and will share paftner created rnobile applications that emphasize aircraft
recogrrition and AT Basics for graduates to remain proficient.

The CTI Program Office has increased communications by holding monthly telcons that where metrics,
best practices and information are shared by stakeholders. Additionally the annual "Best Practices"
conference was revamped to allow the stakeholders share teaching, instruction, and processes that are
unique to the field. The response has been overwhehningly positive.

In an effort familiarize CTI Institutions with FAA Training and processes, there will be an "Open House"
at the FAA Academy on April 3-4 which will include observation and tours of the controller trailipg
program.

Finally, as paft of the Independent Review Panel recommendations, a team led by the CTI Program
Manager is working on enhancing the selection criteria for CTI graduates. Recommendatiops are in draft
form and may include additional areas that will ensure more technically knowledgeable candidates for
selection.
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Introduction

Tlre following information is applicable to the data analysis and is uniform for all years analyzed.

DATA SOURCE

The data sources used for this analysis is from the National Training Database for all "New Hires" from
FY 2006-2010. The NTD is the official repository for controller certificatiorr training.

Forthe purposes of this report, any new hire that did not successfully cornplete CPC status atthe facility
for which they were hired was considered "unsuccessful" This includes the following categories":

o Employee Requested Reassignment (ERR): The ERR process was used extensively by the higher
level facilities, for those employees who did not meet the transfer requirernents outlined in tfte
CBA. To maintain employees that the ATM believed would be successful at a lower level
facility.

o Training Failure: Normally this status is used to designate a new hire who has certified on the
number of positions which would allow them to transfer to a lower level facility.

. Resignations: The ernployee resigned prior to certification. It is assumed that this was prornpted
by the belief that they will not be able to cerrifu.

o Hardships
o Terminations: This status is usually reserved for management who has determined that the

developmental will not be successful in certification and they did not meet the requirements for
transfer under the Collective Bargairring Agreement (CBA), or ERR process.

o Medical Termination: Indicates that a developmental either developed, or it was detennined after
hire that they did not qualify for a medical clearance necessary for an ATCS.

More information about the available data in the NTD can be found in Appendix I

FACILITY LEVEL ASSIGNMENT

ATC Facility levels are based on traffic volume and complexity level as Ineasurecl by the "Traffic Coupt
Index" For more information on Air Traffic Facilify Levels see FAAO 7210.57 and Appendix A to the
FAA NATCA CBA 2008. A sarnple of faci l i t ies and associated ATC-Levels:

ATC-II
Bostou TRACON
Minneapolis TRACON
Las Vegas TRACON
New York LaGuardia Air Traffic Control Tower

ATC.lO
Kennedy (JFK)Airport Air Traffic Control Tower
San Francisco Air Traffic Control Torver
Washington National Air Traffic Control Tower

ATC.9
Memphis Air Traffic Control Tower
Pahn Beach Combined Approach Control and Air Traffic Control Tower
Nashville Cornbined Approach Control and Air Traffic Control Tower
Piusburg Combined Approach Control and Air Traffic Control Tower

5l l  i .
* l
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ATC.8
Anchorage Air Traffic Control Tower
Oakland Air Traffic Control Tower
Boeing Field Air Traffic Control Tower

ATC-7
Allentown Combined Approach Control and Air Traffic Control Tower
Albany Combined Approach Control and Air Traffic Control Tower
Burbank Air Traffic Control Tower
San Jose Air Traffic Control Tower
Knoxville Cornbined Approach Control and Air Traffic Control Tower

FIBLD FACILITY TRAINING (FIRST FACILITY)

The "new hire", after attending, and successfully cornpleting the required courses at the FAA Academy
moves to their facility for facility specific classroom and on the job training (OJT). The requirements for
facility training are outlined in FAAO 3120.4.

Hiring Sources

For this report, all new hires were grouped into "sources" that were consulnmate with the requirements
for the announcement.

General Public: An applicant that meets the minimum requirements below.

Note: The FAA is aware that most CTI students who were eligible also applied under this announcement. We cannot
determine at this tinte how many candidates were eligible under both announcements because HR does not track
multiple applications to distinct announcements.

Qualifications Required: Prior experience or training in air traffic control is not required. An
applicant can for this position on the basis of work experience, college education, or a
cornbination of both.

To qualifu based on work experience, interested individuals must doculnent three years of
progressively responsible fulltime (40 hours per week) experience that dernonstrates the
potential for leaming.

To qualiff based upon education; applicants must document a full 4-year course of study leadirrg
to a bachelor's degree and include semesteriquarter college hours. Schools must be accredited by
an accrediting institution recognized by the U.S. Departrnent of Education.

VRA: This category is a combination of Department of Defense Coutroller (DoD), VRA and Retired
Military Controller (RMC). VRA's make up the overwhehning rnajority if the applicants.

Qualifications Required: Applicants must possess 52 consecutive weeks of qualifuing air traffic
control experience in a civilian or military air traffic control facility which demonstrates
possession of the knowledge, skills and abilities required to perform the level of work. This
experience must have provided a comprehensive knowledge of the laws, rules, regulations and
procedures goveming the lnovement of air traffic; knowledge of aircraft separation standards and
control techniques; and the ability to apply thern properly, often under conditiorrs of great stress.
The 52 consecutive weeks of experience cannot include any FAA Academy time, as this is not
considered "live" air traffic. Examples of non-qualifiring air traffic control experience include: a)
Military Flight Following experience b) Military Ground Control Approach c) Ship-based air
traffic control experience d) Tactical Air Traffic Control e) Radar Final Controller fl Air
Operations g) Flight Planning h) Flight Data.

6 | lt it i-1 r.:
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The following veterans are eligible for a VRA appointment:

a) A veteran who is in receipt of a campaign badge for service during a war or in
a campaign or expedition; or

b) A veteran who is disabled; or

c) A veteran who is in receipt of an Anned Forces Service Medal for
participation in a military operation; or

d) A veteran who was recently separated (Recently separated veteran are defined
as those who have separated from active service within the last three years.)

In addition to meeting the criteria above, eligible veterans must have been separated under
honorable conditions

CTI: Graduates of the FAA Air Traffic Collegiate Training Initiative

Qualifications Required: Applicants must have successfully completed all program
requirements for graduation from an FAA approved CTI College or University and receive a
passing score on the Air Traffic Selection & Training (AT-SAT) test.

Other: Other includes a number of categories that are classified as "New Hires"

o Flight Service Transfer
o Federal Contract Tower

: iffi::Alllll,", Reinstated
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FINDINGS FOR HIRING II'.{ 2006
94.8 ' CPC or Attrition Out of Training

94.8% of all new hires in FY 2006 have either attained CPC status. or are no lonser in air traffic control
training. 5.17% remain in training.

First Facility

Tlrere were a total of 968 'onew hires" in FY06 that entered training at an air traffic control facility. 70%
of new hires attained CPC status at the first facility to which they were assigned. CTI hires attained CPC
status at a rate of 7 4.2%, followed bv VRA at 10.10lo: "Oth er" at 42.9% and General Public at a rate of
40.4%.

CTI and VRA attained CPC status at nearly 84% greater rate than General Public aud "other" new hires.
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There were a total of 168 new hires that were not successful in
and were eitlrer terminated, resigned from their position. or
posit ion.

Second Facility

aclr ieving CPC status at their f i rst faci l i ty
were assigned to another non-controller

There were I 10 "Developmentals" who were not successful in their "First Facilify" that were offered
oppottuttity to cotttinue the air traffic control training progratn, normally at lower level, less complex
facility. 54.6% of those that transferred to a second facility successfully attained the designation of
Cerlified Professional Controller (CPC). 34.6% are desiguated as "in progress"

CTI lrires attained CPC status, at the second facility, at a rate of 59.60/o, followed by VRA at 55 .3yo,
"Other" at 33 .3%o and General Public at arate of 25%.

Tfrere were a total of 12 new hires that were not successful in achieving CPC status at their second
facility, Of these,6 were eitherterminated, resigned from their position. orwere assigned to another non-
controller position, 6 transferred to a third facility.

el
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FACILITY LEVEL
ASSIGNMENT

The average "ATC level" for facilities
that the new hires were assigned to was
10.73.

CTI, and General Public averaged a low
level ATC-I 1, VRA's a mid-level ATC-
l0 and "others" an ATC 7.

Examples of facilities for ATC levels
can be found in the "lntroduction""
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Another metric
commonly used is the
time to CPC. This tirne
is measured frorn the
time the
"Devel opmental" enters
"facil ity" training until
they certiflz at the
facility. The numbers
represented include
CPC in general whether
at the first or second
facility. Ifa
"developmental" did not
ceftifu in the first
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facility, the time to CPC at the second facility only was used.

General Public hires took on average 3.8 years to affain CPC status, CTI, 2.6 andVRA 2.2 years.

CPC STATUS AND ATTRITION OF ALL NEW HIRES
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There were 968 new hires that entered facility training as indicated by the Natiorral Training Database. As
of July 31, 2011, 76.2yo attained CPC status; with 5.2% in training.

. CTI Program hires at r attained CPC rate of 80.3yo with 4.3oh in training, and an attrition
rate of l5.4Yo

. VRAhires ataattainedCPCrateof 76.9%with 4.2%intraining,andanaffr i t ionrateof 18.9%

. General Public Program hires at a attained CPC rate of 44.7% with 21.3% still in training, an
attrition rate of 34.04%

o All "otlrer" hires at a attained CPC rate of 46.4% witlt l.4Yo still in training, an attrition rate of
46.4%
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FINDII''{GS FOR HIRII{G IN 2006 -2007
94 oh CPC or Attrition Out of Training

94% of all new hires in FY 2006 have either attained CPC status, or are no longer irr air traffic control
training. 5.11% remain in training.

First Facility

There were a total of 2765 "new hires" in FY06 and FY07 combined that entered training at an air traffic
control facility. 70.8% of new hires attained CPC status at tlre first facility to whiclr they were assigned.
CTI lrires attained CPC status at a rate of 74.2%, followed by VRA at70.1%; General Public 54.7o/o., and
'oOther" hires at a rate of 50oA
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There were a total of 333 (15.2%) new hires tltat were uot successful in achieving CPC status at their first
facility and were either tertniuated, resigned from their position, or were assigned to alotfter not'l-
control ler posit ion.

Second Facility

There were 110 (12.1%) "Developlnentals" who were trot successfill in theil" "First Facility" that rvere
offered opportunity to contiuue the air traffic control training program, norrlally at lower level. less
cotnplex facility. 52% of those that transferred to a second facility successfully attained the designation of
Certified Professional Controller (CPC). 32.7% are designated as "in progress"

VRA hires attained CPC status, at the second facility, at a rate of 54.9o/o: followed by CTI at 54.2o/o,
"Otlrer" at 30% and General Public at a rate of 29.2o/o.

There were a total of 5l new hires that were not successful in achieving CPC status at their second
facility, Of these, 29 were either tenninated, resigned from their position, or were assigned to another
non-controller position, 22 transferred to a third facility.
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FACILITY LEVEL
ASSIGNMENT

The average "ATC level" for facilities
that the new hires were assigned to was
10

General Public averaged a high level
ATC-I0, CTI and VRA's a low -level
ATC-10 and "others" a high level ATC
7.

Examples of facilities for ATC levels
can be found in the "lntroduction"

TIME TO CPC
Another metric
commonly used is the
tirne to CPC. This
tirne is measured
from the time the
"Developmental"
enters "facility"
training until they
certify at the facility.
The numbers
represented include
CPC in general
whetl-rer at the first or
second facility.
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If a "developmental" did not certifo in the first facility, the time to CPC at the second facility only was
used.

General Public hires took on average 2.8 years to attain CPC status, CTI. 2.2 and VRA 1.9 years.
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CPC STATUS AND ATTRITION OF'ALL NEW HIRES
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TOTAL

2006-l0il7

There were 2,765 new hires that entered facility training as indicated by the National Trainipg Database.
As of July 31,2071,77yo attained CPC status with 6.yo in training.

' CTI Program hires in 2006 attained CPC rate of 80.3% with 5.5o/o in training, and an
attrition rate of l4.2oh

' VRA hires have attained CPC at a rate of 77.1% with 5.7% in training, and an attrition rate of
17.2%

' General Public Program hires ltave attained CPC at a rate of 58.6% with 1 1.6% in trainins. and an
attrition rate of 29.8%

' All "other" hires have attained CPC at arute of 54.3% with 8.6% in training,, and an attrition rate
of 37 .1%
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FINDII{GS FOR HIRING Ii\ 2006.2OO8
87 o CPC or Attrition Out of Training

87% of all new hires in FY 2006 through 2008 have either attained CPC status, or are no lolser in air
traffic control trairring. 5.11% remain in training.

First Facilify

There were a total of 4,801 "new hires" FY 2006 through 2008 combined that entered training at an air
traffic control facility. 65.5% of new hires attained CPC status at tlre first facility to which they were
assigned. CTI hires attained CPC status at arate of 69.4%, followed by VRA at 64.3%; General Public
53.7yo., and "Other" hires at a rate of 5l .9o/o
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There were atotal of 688 (14.3%) new hires tltat were ltot successful in achieving CPC status at tlreir first
facility altd were either tertrrinated, resigned frotl their position, or were aisignecl to a1ot6er pop-
control ler posit ion.

Second Facility

There were 581 (12.1%) "Developlnelttals" who were Itot successful in their "First Facility" t6at were
offered oppoftunity to continue the air traffic control training progrant, normally at lower level. less
complex facility. 45.6% of those that transferred to a second facility successfully attained the designatiolr
of Certified Professional Controller (CPC). 40.3% are designated as "in progress"

VRA lrires attained CPC status, at the secoud facility, at a rate of 52.9%; follorved bv CTt at 50.ZYo.
"Otlrer" at 45.62 and General Public at a rate of 27 .6%.

There were a total of 82 new hires that were not successful in achieving CPC status at their seconcl
facility, Of these, 43 were either termittated' resigned from their position, or were assigned to apot6er
non-controller position, 39 transferred to a third facility.
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FACILITY LEVEL
ASSIGNMBNT

The average "ATC level" for facilities
that the new hires were assisned to was:
9.8

CTI averaged a high level ATC-9 or low
ATC-I0, General Public and VRA's a
mid-level ATC-9 "others" a low level
ATC 8.

Examples of facilities for ATC levels can
be found in the o'Introduction"

TIMB TO CPC
Another metric
commonly used is the
time to CPC. This
time is measured
from the tirne the
"Developmental"
enters "facility"
training until they
certifo at the facility.
The numbers
represented include
CPC in general
whether at tlre first or
second facilitv.

2.50

I nrl

1.5t1

r..OCI

riii AuPt'.tge {-Pf" Time

If a "developmental" did not certifo in the first facility, the tirne to CPC at the second facilitv only was
used.

General Public hires took on average 2.1years to attain CPC status, CTI, 2.2 and VRA | .8 years,

0.stj

0,fiCI

&d,Avel-age Level
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CPC STATUS AND ATTRITION OF ALL NEW HIRES

r"fi0.n09'i

8il.n0i$

6il.11CI$6

4fi.01196

?fi.00%

0.0r1%

There were 4,801 new hires that entered facility training as indicated by the National Trainilg Database.
As of July 3 1,2011 ,7lo/o attained CPC status; with I 2.9% in training.

' CTI Progrrim hires in 2006 attained CPC rate of 75.loh with l0.go in training, and an
attrition rate of l4'h

o VRA hires have attained CPC at a rate of 74.4% with 9o/o in training, and an attrition rate of
16.6%

' Ceneral Public Program hires have attained CPC at a rate of 57.4o/o with 24.9o/o intrainins. and an
attrition rate of 17.7%

' All "other" hires lrave attained CPC at a rate of 55.6Yo with 9.3% in training, and arr affrition rate
of 35.2%

i

t,
Tf ITA I  IrvrnL i

I

I

2ilCIS-:fi0S i
I
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FINDINGS FOR HIRING IN 2006 -2009
75 'h CPC or Attrition Out of Training

l5% of all new hires in FY 2006 through 2A09 have either attained CPC status, or are no longer in air
traffic control training. 5.11% remain in training.

First Facility

There were a total of 6,385 "new hires" FY 2006 through 2009 cornbined that entered training at an air
traffic control facility. 55.5% of new hires attained CPC status at the first facility to which they were
assigned. CTI hires attained CPC status at a rate of 64.5Y", followed bv VRA at 64.30/o. "Other" hires
at arate of 55.5Yo and General Public 37.21%
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Tlrerewereatotal  of  854 (13.4%) newhiresthatwerettotsuccessful  inachievingCPCstatusatt f ie i r f i rst
facility and were either tertnittated, resigned from their position, or were assigned to another. lop-
control ler posit ion.

Second FaciliW

Tlrere were 749 (ll.l%) "Developmentals" who were not successful in their "First Facility" tfiat were
offered oppottunity to cotttinue the air traffic control training program, normally at lower level, less
contplex facility. 38.7% of those that transferred to a second facility successfully attailed the designation
of Ceftified Professional Controller (CPC). 46.1% are designated as "iu progress"

VRA ltires attained CPC status, at the second facility, at a rate of 50.ZYo; followed bv CTI at 45.y1o.
"Other" at 29 .4o/o and General Public at a rate of 21 .2%.

There were a total of 109 new hires that were not successful in achieving CPC status at their second
facility, Of these, 51 were either tenninated, resigned from tlieir position, or were assigled to another
non-controller position, 58 transferred to a third facility.
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FACILITY LEVEL ASSIGNMENT

The average "ATC level" for facilities that
the new hires were assigned to was an
ATC.9.8

CTI averaged a high level ATC-9 or low
ATC-I0, General Public and VRA's a
mid-level ATC-9 "others" a low level
ATC 8.

Examples of facilities for ATC levels can
be found in the "Introduction"

TIME TO CPC
Another metric
comrnonly used is the
time to CPC. This
time is measured
from the time the
"Developmental'o
enters "facility"
training until they
certiflr at the facility.
The numbers
represented include
CPC in general
whether at the first or
second facility.

i rr  Alrer-age (-Ft- Ti lne

If a "developmental"
did not certiff in the first facility, the time to CPC at the second facility only was used.

General Public hires took on average 2. years to attain CPC status, CTI, 2.1 andVRA 1.8 years.
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CPC STATUS AND ATTRITION OF ALL NEW HIRES
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There were 6,385 new hires that entered facility training as indicated by the National Training Database.
As of July 31, 2011,60.6yo have attained CPC status; with I 2.9% in training.

o CTI Program hires have attained CPC at a rate of 69.8% with 16.5o/o in training, and an
attrition rate of 13.8%"

o VRA have attained CPC at a rate of 10.3% with 13.8 in training, and an attrition rate of 16%
o General Public Program hires have attained CPC at a rate of 37 .8% with 45 .3o/o in training. and an

attrition rate of 15Yo
o All "other" hires have attained CPC at a rate of 53 .ZYowith 15.3% in training, and an attrition rate

of 31 .5o/o

23 1{} iJr i i lCase 1:16-cv-02227-DLF
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FII{DINGS FOR HIRING IN 2006 -2010
68 oh CPC or Attrition Out of Training

68% of all newhires in FY 2006 through 20l0 have eitherattairred CPC status, orare no longer ip air
traffic control training. 5J7% remain intraining.

First Facility

Tlrere were a total of 7,278 "new hires" FY 2006 tlrrough 20l0 cornbined that entered training at an air
traffic control facility. 499% of new hires attained CPC status at the first facility to which they were
assigned. VRA hires attained CPC status at a rate of 60.4%, followed by at CTI 5g.8ohr'oOther" hires at
a rate of 41.9Yo and General Public 31.4%
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Tlrere were a total of 928 (12.5%) new hires that were not successful in achieving CPC status at their first
facility and were either terminated, resigned from their position, or were assigped to another non-
control ler posit ion.

Second Facility

There were 776 (10.6%) "Developtnentals" who were not successful ih their "First Facility" that were
offered opportunity to cot-ttinue the air traffic corrtrol training progran-I, nonnalty at lower level. less
conrplex facility. 31.8% of those that transferred to a second facility successfully attained the designatiorr
of Certified Professional Controller (CPC). 47.7% are designated as "in progress"

VRA lrires attained CPC status, at the second facility, at a rate of 49.5%; followed bv CTI at 45.1o/o.
"Other" at 33.3oh and General Public at a rate of 20o/o.

There were a total of 105 new hires that were trot successful in achieving CPC status at their secoltd
facility, Of these, 43 were either terminated, resigned from their position, or were assigned to anot6er
nou-controller position, 62 transfemed to a third facility.

25 1 l : '  . i  r :  i '
Case 1:16-cv-02227-DLF

Case 1:16-cv-02227-DLF   Document 139-13   Filed 09/10/21   Page 22 of 30



F'ACILITY LEVEL ASSIGNMENT

The average "ATC level" for facilities that
the new hires were assisned to was an
ATC- 9.7

CTI averaged a high level ATC-9 or low
ATC-10, General Public and VRA's a mid-
level ATC-9 'oothers" a low level ATC 8.

Examples of facilities for ATC levels can
be found in the "Introduction"

TIME TO CPC
Another metric
commonly used is the
time to CPC. This
tirne is measured
from the time the
"Developmental"
enters "facility"
training until they
certifu at the facility.
The numbers
represented include
CPC in general
whether at the first or
second facility.

If a "developmental" did not certifu in the first facilify, the time to CPC at the second facility only was
used.

General Public hires took on average 1.9 years to attain CPC status, CTI, 2.1 a1d VRA 1 .8 years.
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CPC STATUS AND ATTRITION OF ALL NEW HIRES
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Tlrere were 7,278 new hires that entered facilify training as indicated by the National Training Database.
As of July 37,2011,53.gYo have attained CPC status; with 31.8% in training.

' CTI Program hires have attained CPC at a rate of 64.6"/o with 22.2o/o in trainingo ancl an
attrition rate of l}"h

. VRA have attained CPC at a rate of 660/o with 18.9 in training, and an attrition rate of 1S.Z%

. General Public Program hires have attained CPC at a rate of 33.5% with 52.6% in training, and arr
attrition rate of 74Yo

' All "other" hires have attained CPC at a rate of 52.1% with 18.6% in training, and an attrition rate
of 560/o
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APPENDIX 1 NATIONAL TRAINING DATABASB INF'ORMATION

The facility data was derived frorn the National Training Database (NTD). The NTD is the official source
of reporting for FAA Air Traffic field facility's to record air traffic control training progress from facility
EOD through CPC.

The NTD provides the following information:

Option En Route or Terminal

SA

Service Area to which the employee is assigned

EEOSA Eastern En Route and Oceanic Service Area
CEOSA Central En Route and Oceanic Service Area
WEOSA Western En Route and Oceanic Service Area
ETSA Eastern Terminal Service Area
CTSA Central Terminal Service Area
WTSA Western Terminal Service Area

District The "Terminal District" within the SA.

ATC Level The facility pay level based on traffic volume and complexity

Facility Type

a Combines Control Facil ity
Combined TRACON and Tower
Combined TRACON
En Route
TRACON
Tower

a

a

o

a

a

Facil i ty lD / Name Facility for which the employee was hired

Hire Source

NTD Listing and Combinations
cTl Collegiate Traininq Init iative lncludes'if l  anO MARC-

GEN PUBLIC
Those hired under a "General Public" Announcement
lncludes "OPM: ATSAT"

VRA/RMC

Veterans Recruitment Appointment. Former Military
Controller includes VRA En Route; VRA Terminal;
Retired Military Controller

Other Flight Service transfers and Reinstatements

Trainee lD, NTD lD, NDC
Employee lD

NTD List ing and Combinations

Trainee lD

Unique number in the National Training Database
assigned to each developmental when they begin
training at a facil i ty. lf a person trains at multiple
facil i t ies, they wil l be given more than one Trainee lD

NTD ID

Unique number assigned to each developmentalwhen
they are init ially entered into the national Training
Database. This number remains the same for that
developmental even when they transfer to another
facility.

NDC
ID An HR Agsigned lD Number

Student Name Last, First Middle, Surname

FAA EOD This is the employees, "enter on duty (EOD) date to the FAA. This is
normally the first day of class at the Academy.

I | !t ;:r il. ('Case 1:16-cv-02227-DLF
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APPENDIX 1 NATIONAL TRAINING DATABASE INFORMATION

Hiring Source: Defines the hiring pool in which the corrtroller was hired.

. General Public:

. VRA: Includes DoD, VRA, and RMC hires.

' CTI: CTI School numbers include tlre previous MARC school

. Otlrer:

Developmental Status

Status Group Abbreviated Status Detailed Status

Completed Completed Completed
Unsuccessful Facil ity Fail Employment

Terminated Prior to
Completion

Reassigned to non
ATC. FAA Position
Training Failure,
Pendino HR Action

Transfer Lower Reassigned to another
2152 Facility

None In Proqress
Transfer ERR

Vacancy
Announcement
Hardship

Other Employee Resiqned
Employee Retired
Employment
Terminated-Medical

ATC Level ATC Level based on traffic volume and complexity

Years to GPG Years in training at facility if the student attained CpC
Second (Current Facility) lf student transferred to a second facility, facility lD.
Developmental Status (See above)
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